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Resulting Pharmaceutical and Biotechnology Benefits

 H Improved consistency in successfully meeting project
and business objectives

 H Freedom for internal resources to focus on activities that
are strategically important to core business needs

 H Capacity to acquire specialized skills for short-term needs,
improving the ability to rapidly respond to fluctuations in
demand for support

 H Reduced risk because of proven risk mitigation, change
control, and quality assurance procedures

 H Accelerated project start-ups or scale-ups that improve
efficiency and ultimately cut costs

SAIC Experience – A Few Examples

National Cancer Institute—
As the Operations and Technical Support (OTS) contractor for
NCI’s Frederick Cancer Research and Development Center
(FCRDC), SAIC manages and oversees all infrastructure support
for the entire Center, freeing NCI researchers to concentrate on
core tasks. To deliver these on-site support services, SAIC
established SAIC-Frederick, Inc., as a wholly owned subsidiary
and provides a staff of almost 1,500 employees, including
scientists, research assistants, technicians, and engineers, as well
as administrative, maintenance, and support personnel. The
program management structure, created by SAIC, includes
organizations for Financial and Administrative systems, Human

Program and Project Management

Program and Project Management

Perspectives on Current Challenges

 • Efficiency in achieving business objectives depends on
effective project management.

 • Pharmaceutical companies require advanced project
management skills and experience to address
complexities in the drug development process.

 • Staying abreast of constantly evolving IT standards and
technologies is critical but requires a significant
investment in IT resources.

 • Increasing workloads and changing market demands
demand accelerated project start-ups and scale-ups.

 • There is constant pressure to meet deadlines and stay
within budgets of complex programs.

 • The number of IT projects sometimes exceeds the avail-
ability of internal program/project management staff.

Representative Capabilities

 • Defining and planning work

 • Project schedule and budget tracking

 • Quality assurance

 • Risk management

 • Communications planning and implementation

 • SEI CMM Level 5 processes and procedures



Program and Project Management – SAIC Experience (cont.)

Resources, Contracts, Purchasing and Logistical Systems, Facilities
Maintenance and Engineering, and Environmental Health Services. SAIC-
Frederick is known for high efficiency, cost-effective delivery of services,
optimal resource utilization, and technological currency.

National Institute of Allergy & Infectious Diseases (NIAID)—
SAIC provides project management support services to assist NIAID in
the development of candidates for a malaria vaccine. The project will
advance promising laboratory concepts toward subsequent clinical trials
that will be conducted by the NIAID through its clinical research and
field-testing sites. SAIC is the overall project manager and integrator, with
nine principal subcontractors, for process development, pilot-scale
production, formulation development, and testing.

A commercial biomedical company—
SAIC managed the daily operations of a Phase 4 Clinical Trial, which
included supervision of a team of clinical data reviewers, as well as
coordination with programmers and database developers. Activities
included project management to meet specifications and timelines, the
recommendation and implementation of changes to available skills and
project process, workflow management, skills assessment, and delivery of
required reports.



Strategic Planning and IT Governance
Perspectives on Current Challenges

 • Business mergers require well-planned
transitions that smoothly merge IT
applications, staff, and operations.

 • Increasing IT costs demand the systematic
assessment and approval of potential IT
investments.

 • Stovepipe IT resources slow down response
time in an ever-changing marketplace.

 • Keeping a market edge requires streamlined
business processes that optimize IT resources.

 • Effectively leveraging technology investments
requires objectively assessing existing IT
resources and establishing back-up and
contingency plans.

Representative Capabilities

 • Management consulting
 • Strategy and policy development
 • Business process definition
 • Strategic, tactical, and migration plans
 • IT architecture analysis and engineering
 • IT assessments
 • Application portfolio management
 • Organizational development and staffing plans
 • Cultural change facilitation and management
 • Standards and procedures

Resulting Pharmaceutical and Biotechnology Benefits

  H A well-integrated IT leadership, oversight, and management
structure that improves market responsiveness

  H Cost-effective services such as innovative and flexible
outsourcing partnership arrangements

  H Capacity to optimize IT investments while keeping technology
up-to-date

  H An effective IT evaluation framework that reduces IT
investment risk

  H System designs and service delivery that support business
objectives

  H Pragmatic practices combined with cutting edge discovery
technology for a balanced and more predictable approach to
drug discovery

  H Streamlined business operations that reduce timelines and
improve the use of IT resources

  H Effective migration plans that smoothly transition services with
minimum interruption to business flow

  H Ability to introduce best-of-breed solutions across the
enterprise, using selective pilot programs

SAIC Experience – A Few Examples

A major global pharmaceutical company—
SAIC is working in partnership with the client to develop a strategic
plan that provides a unified focus for continuing IT development. The
plan aligns the client’s IT development strategy with their overarching
organizational vision and includes strategic imperatives, IT
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governance, a return-on-investment model, and an organizational structure, as well as
supporting tactical plans. SAIC has also provided outsourcing readiness assessments
addressing end-user support, data centers, and networks.

A regional health care organization—
SAIC performed an assessment of the IT infrastructure, governance, organization,
and architectures. Opportunities for improvement were identified and presented to
the customer.  As a result, the customer established a new IT Governance
infrastructure, implemented a formal IT investment portfolio management process,
developed an IT-enabled Healthcare Vision, developed a Strategic Plan, converged
previously separate financial and accounting systems into a single integrated
system (in conjunction with reengineered and optimized processes), and revised the
internal IS organizational structure, moving to a relationship-oriented model and
establishing closer ties with user and functional managers. This ensured that the
focus of IS was more effectively balanced between business drivers and technology
drivers, enabling alignment of IT strategies with business objectives. As a result of
these actions, the customer is phasing out redundant systems, saving money, and
making faster progress toward key strategic objectives.

National Institutes of Health—
SAIC performs technology assessments that contribute to the continual update and
improvement of the Advanced Biomedical Computing Center. SAIC computer
scientists track industry trends and make recommendations for incorporating high
level languages and other advanced technologies into the client’s computing,
networking, and communications environments with emphasis on office, laboratory,
and instrument automation and database management systems.

A major global pharmaceutical company—
SAIC performed an IT assessment of the help desk and software maintenance services
provided by an IT organization to end-users involved in manufacturing business
processes. Most of the users were located at plant sites worldwide, using both in-
house and off-the-shelf software packages. SAIC compared the current support model
to operations at other pharmaceutical companies and to industry standards, trends,
and best practices. Based on the company’s strategic business goals, SAIC developed
and analyzed high-level options to leverage existing strengths for definition of “future
state” support center operations. A recommended option was presented that included
benefits; challenges; analysis of impacts of organizational and process changes; risks
and mitigating factors; estimated transition effort, budget and timeline; and staffing
requirements and role definitions for the new support center.

Strategic Planning and IT Governance – SAIC Experience (cont.)



Data Management
Perspectives on Current Challenges

 • Mergers and acquisitions create
significant data integration issues.

 • Data redundancies and inconsistencies
cause confusion and slow time-to-
market.

 • Converting data to different formats, as
it flows through the drug development
life cycle, increases labor costs.

 • High Throughput Screening (HTS) and
other drug discovery operations yield
massive volumes of data.

 • Drug study target selection and
outcomes research require
comprehensive data analysis.

 • Retrieving previously captured
knowledge when needed is a continual
challenge.

Representative Capabilities

 • Data integration

 • Data infrastructure

 • Data warehousing

 • Data mining

 • Knowledge management

Resulting Pharmaceutical and Biotechnology Benefits

  H Increased capability to make proactive, informed decisions in less
time, with less associated costs, through automated prediction
of future trends, behaviors, and patterns

  H Transformation of volumes of data from multiple sources and
formats into usable information that appears as a single, coherent
data source

  H Increased availability and security of critical corporate data

  H Increased capability to collaborate and manage knowledge, in a
timely manner, across the bioscience workload

  H Reduced cost through streamlining of enterprise operations

SAIC Experience – A Few Examples

A major global pharmaceutical company—
SAIC developed a more effective means of storing and retrieving data used in
research and development activities by integrating a variety of legacy
databases and files into one database, improving data structures and
definitions, and reducing redundancy and inconsistency. We also developed
and implemented business rules for data conversion; a new numbering/
identifier system; and data cleansing procedures to ensure that the new
integrated database provides more reliable data with improved accessibility,
integrity, usability, and maintainability.

U.S. Department of Health & Human Services, Health Resources and
Services Administration (HRSA)—
SAIC has developed and maintains HRSA’s data warehouse, a repository of
integrated information derived from across HRSA, the public health
community, and the Bureau of the Census. The data warehouse incorporates
GIS data visualization technology and provides a single source supporting
program and impact analyses and information dissemination activities. SAIC
also supports HRSA’s HIV/AIDS Bureau (HAB) through SAS-based

Data Management



descriptive statistical analysis and reporting based on grantees and provider
report data. SAIC has helped HAB develop the last two Annual Administrative
Reports for CARE Act Title I, Title II, and the AIDS Drug Assistance Program,
and the Health Insurance Program.

A genomics company, specializing in molecular pathology—
SAIC develops and implements data mining and analysis software to develop
correlations between independent data sources that populate the human
genome database for a genome decoding project. SAIC has also supported the
development of a comprehensive localization database for human genes by
creating algorithms to fully automate the process of localizing genes within
normal and diseased tissues, as well as to identify diseases in various states of
progression.

National Institutes of Health—
National Cancer Institute: Frederick Cancer Research and Development
Center: SAIC maintains and monitors all scientific databases and is
developing new ways to query and analyze biological databases and integrate
databases into a federated data system via middleware.

Drug discovery program: SAIC designed, developed, and deployed new web-
based applications using the Standard Query Language (SQL) COMPARE,
which allows researchers to compare compound activity via a web-based
interface.

GenBank: SAIC provides scientific data analysis and assessment, scientific
data processing, and quality assurance support for production and
maintenance.

Cancer Genome Profiling Initiative: SAIC developed a system for correlating
pathology information and cell location with genome data.

National Institute of Environmental Health Sciences: SAIC is providing
a prototype toxicoproteomics expression database system, which includes a
protein expression database, Laboratory Information Management System
and a variety of protein analysis tools. The system automates workflow,
enables users to upload and retrieve protein expression data via a data
warehouse, analytically process data, and retrieve images efficiently via
streaming technologies.

Data Management - SAIC Experience (cont.)



Applications/Systems Development and Integration
Resulting Pharmaceutical/Biotechnology Benefits

  H Enhanced research productivity enabled by technically advanced
software systems

  H Reduced time in clinical trials, accomplished by increasing
automated processes

  H Better-informed clinical trials decisions provided by expanded
analysis capability

  H Decreased time spent in FDA validation achieved with
development processes that promote validation readiness

  H More timely information about impending start-ups, allowing
manufacturing sites to begin production faster

  H Rapid deployment of advanced tools, facilitated by an
experienced staff with outstanding systems integration
capabilities and training

  H Seamless global delivery from team members experienced in
resolving global issues

  H Ability to leverage higher-priced talent for specific skills on
an as-needed basis

  H Better sales and marketing tools that provide more timely
information

SAIC Experience – A Few Examples

A major global pharmaceutical company—
SAIC developed and deployed a global web-based compound inventory
management system, which enables worldwide ordering of small
molecule compounds for use by drug discovery personnel. SAIC also
developed a web-based global compound registration system, including a
corporate repository for enterprise-wide use, to support the definition and
registration of small molecule compounds. The systems greatly reduce the
time it takes for scientists to order compounds for testing and to identify
and register unique compounds.

Applications/Systems Development and Integration

Perspectives on Current Challenges

 • Increasingly intricate problems demand
cutting-edge computational solutions.

 • Clinical trials automation continues to be
impeded by the volume of clinical studies,
their lengthy durations and the required
integration of disparate data.

 • Best value solutions require careful COTS
evaluation to inform decisions about
customization versus COTS use.

 • Cost-effective implementation of new
technology requires skillful integration with
existing software and databases.

 • Development and integration of new
techniques and tools often require costly
specialized skills.

Representative Capabilities

 • Development and integration of software
applications, databases, and supporting
manual procedures, using SEI CMMI Level 5
processes

 • COTS evaluation, selection, and integration

 • Successful solutions that span the drug
development life cycle—drug discovery and
high throughput screening, genomics and
proteomics, clinical trial support, laboratory
information management systems,
informatics and statistics, simulations and
data visualization, sales and marketing
support, manufacturing support



A biotechnology company—
SAIC created an epitope information system to support peptide chemistry and
legal patent functions. The browser-based application performs algorithm
searching and pre-processing of epitope information, automating the
calculations required to determine a viable epitope candidate. SAIC enhanced
the original system with the integration of an additional database to provide
patent-searching capability. This capability supports the verification of patent
application data and speeds the application and approval process.

A major global pharmaceutical company—
SAIC has provided a full range of integration services in support of an
acquisition of another company and integration of its information systems in
research, clinical, and enterprise areas. This is a large program of projects
to assess the acquired company’s systems and merge or replace them in the
acquiring company’s portfolio. The project activities include software
modifications to adapt to impacted business processes, data mapping/
migration/integration, archival, and retirement of applications and redundant
data centers.

A privately-held biotechnology company—
SAIC performed the requirements analysis, design and implementation of a
64-node, PC cluster computer for a company that develops tools and
technologies for comprehensive phenotypic analysis. This project provides the
foundation for a low cost/high performance computing system scalable to
hundreds of computer nodes.

A biopharmaceutical company—
SAIC created an integrated data management system for a biopharmaceutical
company whose mission is to discover, develop, and commercialize novel
antimicrobials. The company’s research programs employ an inter-disciplinary
approach incorporating several drug discovery and research technologies, and
creating enormous amounts of data. SAIC’s solution allows users to store,
retrieve, manipulate and display critical information from various internal
systems and external data sources, thus providing the single-point access
system desired by the client. The integrated system allows direct input from
laboratory equipment and a variety of other sources to populate the database,
and the discovery scientists assess the data using a graphical interface.

Applications/Systems Development and Integration -
SAIC Experience (cont.)



Knowledge Management
Perspectives on Current Challenges

 • Workforce changes demand retention of
essential knowledge.

 • Complicated, fast-paced decisions require
efficient access to appropriate knowledge
in a timely manner.

 • Strategic planning and implementation
depend on effective knowledge capture
and analysis.

 • Exploiting enterprise knowledge
necessitates cross-enterprise information
integration.

Representative Capabilities

 • Knowledge architectures and mapping

 • Peer assists, after-action reviews,
retrospects, learning histories

 • Communities of Practice (CoP)

 • Knowledge assets with business context
and performance histories

 • Enterprise portals

 • Technologies to support CoP interaction,
knowledge capture and reuse

Resulting Pharmaceutical and Biotechnology Benefits

  H Quick, easy, and accurate transformation of disparate data into
structured knowledge

  H Improved visualization of information patterns enabled by viewing
data in ordered relationships

  H Enhanced decision making through access to complete knowledge
and analysis

  H Increased cooperation and collaboration among stakeholders
created by effective knowledge sharing

  H Ability to leverage collective intellect to solve problems and foster
innovation

  H Continuous workforce performance improvement facilitated by an
efficient knowledge management system

SAIC Experience – A Few Examples

A State Department of Public Health—
SAIC is supporting the development of a web portal and associated web
applications for a knowledge management system that will be used
by state and local governments, as well as private healthcare providers, to
securely share information via the Internet. The system will allow them to
quickly and efficiently communicate, coordinate, and manage essential
information on infectious disease outbreaks and other health emergencies,
in a timely manner.

British Petroleum (BP)—
SAIC provides knowledge management (KM) and IT infrastructure support,
resulting (over a 2-year period) in tangible, documented cost savings of
more than $260 million, the internalization of KM competency in over 300
knowledge managers, and  the adoption of KM practices in 25 out of 100
business units. This effort has won the client international recognition for
their world-class KM practice.

Illinois Department of Transportation (IDOT), Office of the
Secretary—
SAIC trained a cross-section of IDOT senior managers in SAIC’s KM
methodology, focusing on the capture of current knowledge and the creation

Knowledge Management



Knowledge Management – SAIC Experience (cont.)

of communities of practice across the organization. Action learning
provided for immediate incorporation into day-to-day operations
and changes were implemented with 40-50% improvement,
exceeding the Governor’s statewide benchmark.

U.S. Air Force—
SAIC provided a collaborative web-based knowledge management
tool, capable of handling massive quantities of analytic information
securely, efficiently, and effectively. Recognized as the first web-
based system to meet the Department of Defense (DoD) PKI
requirements for security, the system enables collaboration among
700 users, work in unclassified and classified environments,
discussions among team members, and the quick and effective
coordination and review of time-sensitive issue papers. It also
provides the client with breaking news, announcements of major
events, and schedules of interagency activities.



Enterprise Business Solutions
Perspectives on Current Challenges

 • Competitive pressures demand cost-effective
enterprise management support, from back-end
operations that run the business to front-end
interfaces with customers.

 • Business success demands the strategic
management of customer relationships, taking
advantage of every customer touchpoint.

 • Maintaining a strong market position requires
Business-to-Business (B2B) collaboration within
supply chain communities.

 • Companies that gain a competitive edge unleash
the power of the Internet to market products and
services and provide new channels for sales and
distribution.

 • Laboratory environments have unique
requirements for data management and workflow
automation, requiring specialized information
systems.

Representative Capabilities

 • eCommerce/Networking Solutions (e.g., SAIC’s
secure, multi-provider network, ANX®)

 • Enterprise Resource Planning (ERP) Systems—
more than 150 consultants trained in PeopleSoft,
SAP, Oracle, JD Edwards, Maximo, and Baan

 • Supply Chain Management and Optimization
(SCM) solutions

 • Customer Relations Management (CRM)
 • Integrated Laboratory Information Management

Systems (LIMS)
 • Website development, search engines, hosting for

new marketing strategies, web portal
implementation

 • SAIC’s proprietary latent semantic indexing (LSI)
technology (simplifies text retrieval by mitigating
author/user vocabulary discrepancies)

Resulting Pharmaceutical and Biotechnology Benefits

  H Reductions in cost and process cycle times, resulting from
supply chain solutions that strategically support inter-
enterprise integration and collaboration

  H Broader business opportunities, streamlined business
processes, and improved customer satisfaction, enabled by
innovative eCommerce solutions

  H New marketing strategies achieved with enterprise information
systems and the creative use of web sites

  H Integration of valuable corporate information resources for
better knowledge management, afforded by systems such
as ERP and LIMS

  H Expanded ability to easily retrieve essential information from
full-text databases, using SAIC’s patented LSI technology

SAIC Experience – A Few Examples

A major pharmaceutical company—
SAIC is offering ANX® Network through our wholly owned subsidiary,
ANXeBusiness, Inc. The ANX solution offers a global, secure, managed,
multi-provider network with proven extranet and intranet services and
solutions for all B2B requirements. Through a global standard that
ensures the highest levels of security and quality, the ANX Network
provides connected trading partners with the most reliable multi-
vendor extranet and Virtual Private Network services available today.

A major pharmaceutical company—
SAIC managed and supported the process for selecting a LIMS Global
Solution for a global research and development organization at a major
pharmaceutical company. The selection process involved the assess-
ment, evaluation, and recommendation of a LIMS Solution to meet
long-term business needs of the company. The team defined an
evaluation strategy, identified requirements, developed and issued an
RFP to LIMS vendors, and completed RFP evaluations. Following the
Global LIMS evaluation and selection, SAIC assisted the global
research and development organization with data migration, archival,
retirement, and redeployment of LIMS systems. The LIMS systems
were in a regulatory validated state, and required migration and
relocation procedures to ensure GxP compliance.

Enterprise Business Solutions



Centers for Disease Control (CDC)—
SAIC led a comprehensive evaluation and selection of LIMS applications to
support laboratory interface to the CDC Specimen Tracking and Results
Reporting System (STARRS) development process and laboratory
operations. SAIC continues to support CDC with implementation of the
selected LIMS both at the lab level as an interface to STARRS and at the
system level as a provider of services for STARRS. The implementation is a
CDC-wide implementation to bring together disparate LIMS systems via
web services and HL7 message to foster collaboration amongst the centers.

National Cancer Institute—
SAIC developed an open architecture and open source LIMS for the
National Cancer Institute. The LIMS that was developed is a web-based
system that automates the workflow in a laboratory setting to facilitate its
easy deployment into a variety of laboratory environments including
microarray and proteomics study laboratories. SAIC’s development
approach has positioned the LIMS to provide experiment and analysis data
integration; real-time data analysis; comparative analysis; enhanced quality
control of experiments, project execution and status tracking; and
management and sharing of results.

A major pharmaceutical company—
SAIC is working in partnership with this client to develop and implement a
patent search system that incorporates SAIC’s patented Latent Semantic
Indexing (LSI) technology. LSI is a fully automated technique for extracting
the conceptual content of arbitrary text items, mimicking some aspects of
human language processing. The technology addresses problems in text
retrieval caused by discrepancies between vocabulary choices made by
authors of documents and search words and phrases selected by users. This
technique will greatly improve the client’s ability to combine information
from a variety of sources and transform the data into pertinent knowledge.

A Federal Government Agency—
SAIC is providing the client with a single common Internet portal that
incorporates enterprise-wide business rules to consolidate numerous health
initiatives. The portal includes built-in privacy, security, and online access to
health care information and services. Development strategy includes plans
for product evolution that offers enhanced features that will increase access
to care for the beneficiaries.

A major global pharmaceutical customer —
SAIC is supporting the design and development of an environmental
information management system (EIMS) deployed at several manu-
facturing sites.  SAIC provided experts in environmental compliance,
systems integration, and software development. SAIC developed enhanced
functionality in the reporting and events management components of the
Maximo-based EIMS.

Enterprise Business Solutions – SAIC Experience (cont.)



Perspectives on Current Challenges

 • Financial success depends on bringing new
pharmaceuticals to market more efficiently
than the competition.

 • Complying with extensive FDA regulations is
complicated, costly, and time consuming.

 • Regulations need skillful interpretation to
ensure spending minimal time in the
approvals process.

 • Strategic compliance with good manufacturing
practices (cGMP) is critical because
manufacturing compliance costs are often as
high as 25% of total site operations.

 • Increased efficiency in maneuvering through
the drug development and approval process is
crucial to controlling costs and speeding time-
to-market.

Representative Capabilities

 • Validation services (e.g., software systems,
validation plans, testing operations)

 • Processes to ensure inclusion of validation
requirements in system requirements
specifications

 • Processes to ensure adequate change control

 • Audit and remediation planning and
implementation

 • Health & safety compliance and remediation
services

 • Environmental compliance and remediation
services

 • Electronic document management

 • Records management

 • Forms processing

 • Electronic regulatory submissions (21 CFR
Part 11)

Regulatory Compliance
Resulting Pharmaceutical and Biotechnology Benefits

  H Successful navigation through the FDA processes, moving product
to market as quickly as possible

  H Efficient development and manufacturing processes that
adhere to good management practices and regulatory guidance

  H Improved and enhanced records and document management
processes that supply data to meet information needs throughout
the enterprise and facilitate compliance with regulations

  H Strengthened intellectual property processes to protect brand-
name products

SAIC Experience – A Few Examples

An early stage pharmaceutical company—
SAIC provided a full-time regulatory affairs project leader to support the
submission of Investigational New Drug (IND) applications for new
products under development and to provide regulatory affairs support for
each of the FDA filings submitted by the company. SAIC’s support
included providing training in Good Laboratory Practices (GLP) for
client staff, creating searchable CD-ROMs containing critical IND clinical
data, conducting reviews of all available documents maintained by the
client, and working with the client to develop a strategy for regulatory
compliance.

An immunotherapeutics company—
SAIC supported development of a successful Biologics License
Application (BLA) for an immunotherapeutic product. We prepared
manufacturing sites for pre-approval inspections, wrote the chemistry
and manufacturing controls (CMC) section for the BLA, and helped the
company develop and prepare responses to the FDA on questions arising
from the BLA review and manufacturing inspection observations.

A government medical R&D laboratory—
SAIC is assisting in integration, implementation, and validation of a
document management system to support regulatory activities at the U.S.
Army Medical Research Institute of Infectious Diseases.

A therapeutic protein industry leader—
SAIC provided consulting support for the preparation and submission of
a specific Establishment License Application (ELA) to the Food and Drug
Administration (FDA). Support included the compilation of the ELA
dossier for submission and evaluation of the strategy for submitting the
ELA. SAIC staff compiled information from numerous sources, wrote

Regulatory Compliance



Regulatory Compliance – SAIC Experience (cont.)

appropriate sections, provided a regulatory risk assessment of
all content, and edited and reviewed the final document prior
to submission to FDA.

A clinical development organization—
SAIC provided and installed a client-server system to manage
global, chemical, and regulatory information. The project
required the migration of an electronic library, containing
information on 47,000 chemical and hazardous substances, to
the client’s computer system.

A blood and tissue center—
SAIC provides audit and post-audit review of validation
requirements for tissue banking services. Services include
assisting with the evaluation of the current validation
program and developing validation strategies for compliance
with FDA tissue banking regulations.

A global pharmaceutical company—
SAIC provides FDA regulatory affairs support, which includes
on-site inspections, cGMP training sessions, SOP
development, document review, and liaison with the FDA
during on-site inspections. SAIC also provides FDA regulatory
correspondence and filings, as well as final project reporting.

A major pharmaceutical company—
SAIC developed, maintained, and extended the Electronic
Library and Records Archive, a Title 21 CFR Part 11-
compliant system subject to FDA inspection.



Systems/Infrastructure Support and Maintenance

Resulting Pharmaceutical and Biotechnology
Benefits

  H Increased freedom to focus on core IT and business
competencies while implementing best-of-breed
solutions

  H Access to specialized skills for short-term needs and
flexible resourcing to respond to market agility

  H Ability to leverage asset procurement, resulting from
SAIC’s strategic alliances that provide potential
volume discounts

  H Retention of high quality IT staff for new development
opportunities

  H Minimized total cost of ownership and improved levels
of user support and satisfaction

  H Potential to reduce service delivery costs by 25-50%
and increase operating efficiency by 35-40% with
use of SAIC’s existing NAISMC or an ISMC set up
near the client’s location

SAIC Experience – A Few Examples

A major global pharmaceutical company—
SAIC provides software applications maintenance,
enhancements, testing, deployment, and helpdesk services.
In addition, we provide software library services and
consulting services around our SEI CMMI Level 5 software.
These services are delivered from SAIC's North American
Integrated Services Management Center (NAISMC), a multi-
client integrated desktop management facility in Oak Ridge,
Tennessee.  Early in the planning phase, the NAISMC team
wrote a Help Desk Management Plan for the new Drug
Discovery Informatics Applications (DDIA) help desk. The
mutually developed services agreement covered SAIC’s
entire scope of work, including individual components
dealing with applications and other services.  Team
members focused on working in partnership with the client
to establish service requirements, including service level
agreements (SLAs) and customer satisfaction measures,
which are monitored continually to achieve improvements.
SAIC also responded to the client’s unique requirements by
staffing the help desk with people possessing broad
computing back-grounds, as well as scientific domain
expertise, including biology and chemistry.

Perspectives on Current Challenges

 • IT infrastructure support and maintenance requires skills
that are different from the skills needed to support the
company’s core business.

 • The proliferation of desktop computers makes it more
difficult, time consuming, and expensive to manage IT
resources in a rapidly changing organizational and technical
environment.

 • Staying abreast of constantly evolving IT technologies
requires a significant investment.

 • Ongoing technical training is required to ensure IT
personnel know how to install and maintain new
technology or software and handle user questions.

 • Most internal help desks are plagued with staff turnover, a
lack of broad application training, poor process and tracking
procedures, and insufficient tools.

 • Internal IT staffs have little time to develop new systems
that incorporate emerging technologies.

 • Evolving advances in technology (e.g., advanced
computational methods) create ever-increasing capacity
requirements.

 • Strategic alliances and partnerships are critical in generating
opportunities for competitive advantage.

Representative Capabilities

 • Outsourcing of data center operations
 • Applications hosting
 • Web operations
 • Help desk support
 • Applications/systems deployment
 • Training
 • Maintenance and enhancements to applications software

and databases
 • Service delivery arrangements with SAIC’s ISO 9001:2000-

certified North American Integrated Services Management
Center (NAISMC)—service desk, help desk, security
administration, systems management, database
management, change management, network management,
fault management, inventory management, software
distribution, and asset management

Systems/Infrastructure Support and Maintenance



National Cancer Institute’s Frederick Cancer Research
and Development Center (NCI-Frederick)—
SAIC provides infrastructure support for the entire Center and
operates the world’s only supercomputer devoted strictly to
biomedical research.  Through our wholly owned subsidiary,
SAIC-Frederick, Inc., we provide a full range of infrastructure
support—help desk, operations and facilities management for
the high performance computing center, training services,
software and documentation management services, on-site
LAN and computer support, and NIHnet networking services.
SAIC also provides software maintenance support for a
comprehensive collection of biomedical software packages,
addressing problems in x-ray crystallography, molecular
mechanics, molecular dynamics, quantum chemistry, NMR
spectroscopy, molecular modeling, structure prediction, and
sequence analysis. The contract supports 1,700 users through
the help desk and averages 20 to 30 calls a day.

Department of Defense (DoD) Health Affairs–
SAIC provides infrastructure support and maintenance for the
Composite Health Care System, a patient information
management system developed and deployed by SAIC in all of
the DoD health facilities globally. SAIC delivers on-site help
desk support, coordinated field service, and desktop
management support of this proprietary system and other
standard software. We support 535 facilities and 60,000
desktops around the world, 24 hours a day with Tier 1, 2 and 3
 support. Implementation of the CHCS system reduced the
cost of patient information management by 20%.

A large agricultural discovery company—
SAIC provides web site and database hosting of a gene
expression database for a large agricultural discovery company
allowing academic collaborators worldwide to submit gene
expression data for database incorporation and analysis.  The
academic collaborators only have access to their own data and
can work with the database from their desks to better refine
their analysis efforts.

An animal health division of a major pharmaceutical
company—
SAIC is evaluating a proposed Inter-Site Network (ISN) for
cost optimization while maintaining existing service level
agreements. The project includes assessing the existing level of
integration between the agricultural and pharmaceutical/
corporate data streams (based on ease of separation) and
validation of assumptions that drive the ISN architecture.
SAIC also works with the client to establish "best practices" for
network management, identifying the necessary mix of per-
sonnel and required tools for optimal results and facilitating
decisions about the use of internal or contract services.

Systems/Infrastruture Support and Maintenance–
SAIC Experience (cont.)



Industry Rankings

1st in Health & Human Services
Government Executive (August 2003)

1st in Systems Integration
Government Executive (August 2003)

1st Largest Private IT Company
Business Week (June 2002)

Leader in Desktop and Help Desk Outsourcing
Gartner Group/Dataquest (February 2003)

2nd Federal Systems Integrator
FCW Government Technology Group (August 2003)

3rd in Leading IT Security Vendors
INPUT Government Services (May 2003)

3rd in Top 100 IT Federal Prime Contractors
Washington Technology (May 2003)

5th Most Admired Company
Fortune (April 2004)

12th in Health Care IT Services
Healthcare Informatics (June 2001)

13th in Top 500 Solution Providers in
North America
VarBusiness (June 2003)

#289 of the FORTUNE 500®

Fortune (April 2004)
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SAIC—The Right Company with the Right Combination of
Pharmaceutical Experience and IT Excellence

We Know the Pharmaceutical Industry
 • More than 20 years of successful IT experience in the

biopharmaceutical industry

 • Clients that include global pharmaceutical leaders and the world’s
premier cancer and AIDS research center

 • Experience in supporting drug research and development from the
early stages of discovery through electronic submission of regulatory
documents to outcomes research

 • A dedicated team of expert scientists and engineers, the BioMedical
Information Solutions Practice, who specifically address challenges
in pharmaceutical, biotechnical, and related industries

 • An understanding that “one size does not fit all” in the
biopharmaceutical industry and a focus on finding the right IT
solution to meet each client’s specific need

We Know How to Make Innovative IT Solutions Work for You
 • More than 30 years of successful IT experience

 • Recognized for our ability to solve complex technical problems and
make new technologies succeed in real-world, real-time business

 • An unprecedented focus on customer satisfaction, driven by our
employee-ownership culture (97% of our employees own SAIC stock
and have a personal interest in each client’s success)

 • Vendor-independent, but maintaining strategic alliances with a wide
range of vendors to ensure “best value” solutions that get you the
right product at the right price

An Employee-Owned Company
R

An Employee-Owned Company
R



An Employee-Owned Company

Science Applications
International Corporation

Strong Partners
Extraordinary Solutions
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